
Roger Gundlach, current Chairman of the Erie County Community Foundation, has roots that run 

very deep in the City of Sandusky. As CEO of the oldest family-owned business in Sandusky, he is 

one of many generations of Gundlachs that believe in giving back— both to the community and 

to their industry. 
 

Gundlach has lived in the area his entire life, born and raised in Sandusky 

and graduating from Sandusky High School in 1968. He attended Ohio 

University, where in 1972 he received his Bachelor’s Degree in mechani-

cal engineering. Following graduation, he returned home where he be-

gan working for Gundlach Sheet Metal Works, Inc. Although he began 

as an apprentice in the sheet metal trade for six months, he eventually 

started working in management positions before becoming President 

and CEO of the company, following in his relatives’ leadership footsteps 

at the family business. 
 

Gundlach Sheet Metal was founded in 1889, when Roger’s great-

grandfather, Charles William Gundlach I, started the company. The com-

pany started small and grew into commercial and industrial sheet metal 

fabrication and home heating. In 1930, the company was sold to his three 

sons, Roger’s grandfather and two great uncles. The next change in man-

agement occurred in the late 1950s and early 1960s when Roger’s father and uncle, along with their 

cousin, took over the business. WWII had recently come to an end, and a building boom was seen 

across the country, including Sandusky, so the company’s focus was primarily on commercial indus-

trial construction. In 1972, Roger’s brother came to work for the company and in 1973 Roger was of-

ficially employed by his family’s business. Gundlach Sheet Metal is currently in its 128th year of oper-

ation, and while Roger represents the fourth generation of Gundlach family members in the compa-

ny, employment already includes the sixth generation. In 2017, Mr. Gundlach was inducted into the 

Carrier Dealer Hall of Fame as one of forty Carrier Factory Authorized Dealers nationwide recog-

nized for outstanding commitment to their community and customer service in the HVAC industry. 
 

In addition to his work at Gundlach Sheet Metal, Gundlach plays significant roles in several com-

munity organizations. He has served on the board of the Erie County Community Foundation since 

2004, and in 2010 he became Secretary until switching to Chairman in 2015. Throughout his time at 

the Community Foundation, Gundlach has seen the overall outreach of 

the Foundation continue to grow, and has contributed to the leadership 

that has allowed its philanthropy to prosper. “We have been lucky to 

have people with vision,” he said. “The leadership we have on so many of 

our boards is reflective of what we see in the community.” 
 

Gundlach is a past president and member of the Sandusky Lions Club, a 

past officer of Goodwill Industries of Sandusky and the Sandusky State 

Theatre Board of Trustees, and presently sits on several industry boards, as 

well as the Firelands Regional Medical Center board, the Sandusky YMCA 

Foundation, and the YMCA board, among others. Gundlach has been 

active at the YMCA his entire life, as his father always insisted that Roger 

and his two brothers take part in the activities offered by the organization; 

Gundlach has gone from playing basketball and wiffle ball at the YMCA 

to serving on their board and helping ensure that the programs and ser-

vices offered there can continue. 



As the local area and its businesses and foundations continue to grow, Gundlach looks for-
ward to the future as he hopes his own family business can become part of the 
“renaissance” happening in the City of Sandusky. Gundlach is also excited for the next gen-
eration of young people who have already taken an active stand in the community. When 
asked about his advice for this generation, he stated, “Don’t close your eyes to the opportu-
nities that are out there to help the less fortunate and to help the nonprofits that are doing 
good in the community.” Combine this new leadership with the changes happening in the 
area, and there is no doubt that the businesses and foundations Gundlach supports will con-
tinue to thrive and promote positive impact in Erie County for years to come. 


